[okyMeHT npepoctasneH KoHcynbTaHTInt0C

MUHUCTEPCTBO TPYJA 1 COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALINA
MNo NnorPAQKY NPOBEAEHMA OLIEHKN KOPPYTLMOHHBLIX PUCKOB
B OPFAHUN3ALIMN

1. O0OLWMe nonoxeHns

MpencTtaBneHHble PekomeHaaumMm no nopsigaky NpoBeaeHust OLEHKM KOPPYMNUMOHHBIX PUCKOB B OpraHu3aumm
(nanee - PekomeHgauun) packpbiBaloT oblime noaxoAdbl U OCHOBHblE OCOBEHHOCTU MPOBEOEHUS] TAKOW OLIEHKW.
Mpu aTOM opraHM3aumsM Npu NPOBEAEHUN OLLEHKN KOPPYMNLMOHHLIX PUCKOB crieayeT AOMONHUTENbHO Y4MTbiBaTb
MacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKKe YKe NMPUMEHSIOWMNECS MOAXOAbl K OLEHKE WHbIX TUMOB
pUCKOB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA NMOPSAOK MOXET KOPPEKTUPOBATLCS OpraHU3aunsiMm B 3aBUCUMOCTU OT
yKa3aHHbIX WM WHbIX OCOOEHHOCTEMN, Kak B 4acTU OTAENbHbIX MONOXEHUN (CYObEKT NPOBEAEHUSI OLIEHKM,
nepeyeHb KOPPYMNUMOreHHbIX (hakTOPOB, KPUTEPUU 3HAYUTENBHOCTU ywepba U T.4.), Tak U NPUMEHUTENBHO K
MPOLIECCY OLIEHKM KOPPYMLMOHHBLIX PUCKOB B LIENOM (M3MEHEHME MOHATMIHOIO annapaTa, 3TanHOCTM NpoBeAeHUs
OLEHKM U T.1.).

2. OCHOBHble NMOHATUA

B HacToswmx PekomeHaaumsax MCMNOJIb3YKOTCA cneayrume OCHOBHbIE TEPMUHbI U onpeaeneHna:

KOPPYNLMOHHOE MpaBoHapyLleHne - 3noynoTpebrneHne NoNHOMo4YMsIMU, 3MoynoTpebneHne A0oMmKHOCTHLIMU
MONTHOMOYMSIMM, Aava B3SITKM, NOCPEOHNYECTBO BO B3ATOUYHMYECTBE, NOMyYeHNE B3SATKM, MENKoe B3ATOUYHUYECTBO,
KOMMEpPYECKUA NOAKYM, NOCPEAHNYECTBO B KOMMEPYECKOM NOAKYMNe, MENKUA KOMMEpPYECKUii noakyn nubo mHoe
He3aKoOHHOE WCMonb3oBaHWe U3NYECKMM JULIOM CBOEr0 [OSMKHOCTHOrO MONOXEHWUS (NMOMHOMOYMIA) BOMPEKK
3aKOHHBIM MHTepecam obLlecTBa, rocygapcTea, opraHu3auum B Lensix nonydeHns Bbirodbl (NMpeumyLlecTs) Ans
ceba unum gns TpeTbUx NWy NGO He3aKoHHOe NpefoCTaBlieHWe TakoW BbIrOAbl YKa3aHHOMY nuvuy OpYrMu
hmamyeckumn nuLamMm, a Takke CoOBEpLUEHME YKa3aHHbIX AesHUA OT UMEHU UMW B MHTEPecax opUaNYeCcKoro nuua;

KOPPYMNLMOHHBIA PUCK - BO3MOXHOCTb COBEpPLUEHUSI PabOTHUKOM OpraHusauuu, a Takke MHbIMU NuuaMu ot
VMEHW UNU B MHTEpecax opraHn3aunm KOppynuMOHHOIO NpaBoHapPYLLIEHNS;

OLEHKa KOPPYMUMOHHbIX pUCKOB - 0bWuiA npouecc wuaeHTUMKAUMKM, aHanmMsa W  paHXMpoBaHMUS
KOPPYMLUUOHHbBIX PUCKOB;

naeHTUdMKaLMA KOPPYNUUOHHOIO pucka - Mpouecc onpefeneHus Ans Kaxgoro ©OusHec-npouecca 1)
KPUTMYECKNX TOYEK U 2) BO3MOXHBIX KOPPYMUMOHHBLIX MpPaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
paGoTHUKAMW OpraHn3aLnmn B KaXOoh KpUTUYECKON TOYKE;

KpUTn4yeckasa To4dka - noanpouecc, 0CObOEeHHOCTH peanun3auunn KoToporo co3garT 00BHEKTMBHBIE BO3MOXHOCTU
ana coeepLleHna pa6OTHMKaMI/I opraHn3aumm KoOppynunoOHHbIX I'IpaBOHapyLIJeHI/IVI;

MOANPOLIECC - YCTAHOBIIEHHbIE PETYNMPYIOLWMMIU [OKYMEHTaMu npouedypbl U pearnbHble [OeicTBUs
B3aUMOZEVCTBUA  CTPYKTYPHbIX MoApasfdeneHvit, KonnernanbHbiX — OpraHoB, pabGOTHWKOB — OpraHu3auuu,
coBepllaeMble B LeNsX peanusauuyM KOHKpeTHoro 6GusHec-npouecca (Hanpumep, (OPMUPOBaHWe nnaHa
NpoBEeAEHUs 3aKyroK, pa3paboTka JOKYMEHTaLUuu K 3aKynke, 06 bsiBNEHNE 3aKyMKW, MPUEM 3asBOK OT Y4aCTHVKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B paMKax OCYLLIECTBMEHNS 3aKYNOYHON AEATENBHOCTY OpraHn3aLmnm);

GusHec-npoLiecc - pPerynsipHo MOBTOpAOLWIAAcsa MocneaoBaTeNlbHOCTb  B3aMMOCBSA3aHHbIX  AeiCTBUiA
CTPYKTYPHbIX NoApasferieHnin n oTAesbHbIX pabOTHVMKOB OpraHu3aumu, HarnpaeeHHbIX Ha peanusaumio YCTaBHbIX
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uenen (byHKUUA) opraHnsaumm (Hanpumep, oTAeNbHLIM BGU3HEC-MPOLLECCOM SBMSETCA 3aKyNno4yHas AesiTeNbHOCTb
opraHusaummn);

HanpaBneHne OeATENbHOCTM - COBOKYMHOCTb OM3HEC-MPOLLECCOB, HanpaBieHHbIX Ha peanu3auuto eguHon
yCTaBHOM uenun (pyHKUMM) opraHusaumm (Hanpumep, Takme OmsHec-npouecchbl, Kak 3aKynovHasi AesiTenbHOCTb,
KagpoBas paboTa 1 ynpasneHwe nepcoHanoM, agMMHUCTPATUBHO-XO3AWCTBEHHOE U MaTepuanbHO-TEXHUYECKOE
obecneyeHve w T.N., COCTaBNAWT eAuMHOe HanpasneHve pJdesTtenbHocTn "ObecneveHne [eATENbHOCTY
opraHusauun");

aHanm3 KOppynuMOHHOIO puCKa - NMPOLECC NMOHMMaHWUSA NpuUpoabl KOPPYMNUUOHHOTO pUCKa U BO3MOXHOCTEWN
ans ero peanunsaumu nocpeactsom 1) BbisBNeHUs Hanbonee BepOSTHbIX CNOCOBOB COBEPLUEHUSA KOPPYMLIMOHHOIO
npaBoHapyLLleHusa npu peanu3auumm busHec-npouecca ("KOppynuUMOHHBIX cxeM") u 2) onpeaeneHnss OOMKHOCTeN
UNU NOMHOMOYMI, KPUTUYECKN BAXKHBIX ANS peanv3auumn Kaxaonm "KoppyrnuuoHHOW cxembl”;

KOPPYMNLMOHHAs CXema - BbICTPOEHHbIA MO OnpedeneHHOMY CLEeHapuio MeXaHusM UCMoNb30BaHus
pabOTHMKOM TMOMTHOMOYMIA B JIMYHBLIX LENsSX WM B UHTepecax TpeTbux nuy (Hanboriee BeposiTHbIA CrnocoG
COBEPLLEHUS] KOPPYMLUMOHHOMO NPaBOHapPYLIEHNS).

WHAMKaTOp KOPPYNuuW - CBeAEHUS, yKasblBatoLLMe Ha BO3MOXHYHO MOATOTOBKY MW COBEpLLEHUE paBOTHUKOM
opraHm3aumm KoppynumMoHHOro NpaBoHapyLUEHUS;

paHXMpOBaHWE KOPPYMUMOHHBIX PUCKOB - TPOLIECC OMNpefderieHus YPOBHS 3HAYMMOCTM  KaXKO4oro
KOPPYMUMWOHHOIO pucka C y4yeTom 1) BO3MOXHOro yuiepba B criydae peanusaumu KOppYMUMOHHOTO pucka u 2)

BEPOATHOCTU peann3auunn KOppynuumoHHOINo puUCKa, a TakKke WX nocreaywuee paHXunpoBaHMe MO CTeneHn
3HA4YMMOCTU.

3. [logxodbl K npeaBapuTenbHOMY onpegeneHnio  Haubonee KOPPYMNUMOHHOEMKUX  HamnpaBneHun
AeATenbHOCTM opraHM3auum

3.1. B uensx paunoHarnbHOro Mcnosfib3oBaHNA OrpaHU4YeHHbIX KaapoBblX, (bI/IHaHCOBbIX M NHbIX pecypcoB
OueHKa KOpPPYNUMOHHBLIX PUCKOB B OpraHun3auun MOXeT npoBOAUTbCA HE B OTHOLLEeHUU BCeX HaﬂpaBﬂeHMVl
0eATenbHOCT OQHOBPEMEHHO, a nocrienoBaTtesibHO B OTHOLUEHUN OTAENIbHbIX 6|/|3Hec-r|poueccos.

3.2. HaumHaTb OLeHKYy KOppYMLMOHHbLIX PUCKOB CneayeT C NnoTeHuuanbHo Haubornee KoppynuUUOHHOEMKMX
HanpaBneHui AeaTenbHOCTU U BU3HEC-NPOLIECCOB OpraHn3aLum.

OcHOBHbIMK Kputepumamm npun nx onpeneneHnn moryt ObITb cnegywlowme:

- cyTb OwusHec-npouecca, npegnonarawwas Hanuiue nud, CTPEMSLUXCS  MOMyYuTb  BbIroady
(NpemmyLLEeCTBO), pacnpeaensieMoe opraHusaumen n (unu) ee otTaenbHeIMU paboTHUKaMK;

- B3auMoJeNCTBMe B pamkax GusHec-npouecca ¢ NpeacTaBUTENAMU FOCYAaAPCTBEHHbIX (MyHULMNAMbHbIX)
opraHoB, TroCydapCTBEHHbIX Koprnopauui (KOMnaHwuid), opraHu3auuid, Co3fdaHHbIX ANA BbINONHEHUs 3agdau,
MOCTaBMEHHbIX Nepes rocyaapCcTBEHHbIMU opraHamu;

- Hanuuue nuu, 3auHTEePEecOBaHHbLIX B MOMY4YeHWM HeZOoCTYMHOW MM WHdopmauuu, KoTopon obGnaparT
pabOTHUKN opraHn3auuu;

- Hanu4ne cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUUNOHHbIX I'IpaBOHapyLLIeHI/IVI npu peannsauunn Oun3Hec-
npouecca B opraHu3aumn B NpoLsioMm Unn aHanornyHbIx 6I/I3H€C-I'IpOLI.eCCOB B Apyrmx opraHun3auunax.

3.3. K uucny HanpaBneHuin [OeATenbHOCTW, MNOTEHUManbHO CBA3aHHbIX C Havbonee BbICOKMMMU
KOPPYMLMOHHBIMU pyCKaMu, B NEPBYI0 ovepeab OTHOCATCS cneayoLume:

- 3aKyrnka TOBapOB 1 YCNyr Ans HYX[ opraH13aumu;
- NoNyYeHne 1 caava B apeHay MMYLLEeCTBa;

- peanun3auuna nmyuiecTtea, B TOM 4ucne HeI'IpO(*)I/IJ'IbeIX aKTUBOB,



- nobble ¢yHKUMK, npegnonarawwme UHAHCUPOBaHWE oOpraHu3auven OeaTenbHOCTU (PU3NYECKMX U
IOpUAMYECKUX NUL, (Hanpumep, NpeaocTaBeHe KpeamToB, CIIOHCOPCKOW NOMOLLM U T.4.).

B KayecTBe OCHOBHOIMO KpUTEPUSI AAnbHENLIEro PaHXWPOBaHMA YKasaHHbIX HanpaBreHWin OeATenbHOCTU
MOXET WCMNorb30BaTbCsd 00BbEM (bVIHaHCOBbIX cpencTB, pacnpeaendaemMmbiX B paMKax TOro UM MHOro OusHec-
npouecca.

OnpegeneHHble KOpPPYMNUWOHHBbIE PUCKM MOFYT BO3HWKaATb M B NpoLEccax YrnpaeneHust NepcoHanom
opraHusaumm, B 4YaCTHOCTU Mpu pacnpegeneHnn oHAoB onnaTthl Tpyda U NPUHATMU PeLleHniA O NPEMUPOBaHMK
paboOTHMKOB.

3.4. K yncny koppynumMOHHOEMKMX HaNpaBfeHUN AesATEeNbHOCTN Takke OTHOCATCA yvyacTue opraHvsauuun B
rocy4apCTBEeHHbIX (MyHMUMNANbHBLIX) 3aKyrnkax u 3akynkax, NPOBOAMMbIX UHbIMU OpraHu3aumsiMm, a Takke 61sHec-
npoLeccol, NpeanonararoLlne B3aMMOAeNCTBUE C roCyaapCTBEHHLIMW OpraHamu, OCyLLECTBIISIFOLLMMUN KOHTPOJTbHO-
HaO30pHble, paspelunTenbHble, permcTpaunoHHble YHKLUUK MO pacnpedeneHnto 6HoKeTHbIX acCUrHoBaHUN,
cyocnamin, a TakkKe OrpaHuWYeHHbIX pecypcoB (KBOT, 3eMEfbHbIX Y4YacTKOB U T.M.), U WHble YHKLUN,
nepeuvncrieHHsle B pasgene |l nogrotoBneHHbix MuHTpygom Poccun MeToguyeckmx pekoMeHgauui no
NpoBeAEeHNI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLWMX NpU peanusaumnm QyHKUMRn. <1>

<1> MeTogun4yeckme pekoMeHaauuuM Mo NPOBEOEHUI0 OLIEHKM KOPPYMLMOHHbLIX PUCKOB, BO3HMKAMOLWMX MpuU
peanu3aumm (yHKUMK, pasMelleHbl Ha odwmumanbHom cante MwuHTpyga Poccum B mMHpoOpmaLMOHHO-
TenekoMMYHUKaLMoHHON ceTn "MIHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTpenbHO peKkoMeHOYeTCs OueHuBaTb PUCKW, CBs3aHHble C OCYLECTBMEHMEM OpraHu3aumen
BHELLHE9KOHOMUYECKON AeATENbHOCTM UNW B3aMMOAENCTBMEM C 3apybexHbIMU KOHTpareHTamu. B uyacTtHocTw,
opraHmsaumm Heobxooumo yuuTbiBaTb TpeboBaHMSA aHTUKOPPYNUMOHHOIO 3akoHOAAaTenbCTBa TOW CTpaHbl, Ha
TeppUTOPUM KOTOPOM OHAa UMW ee KOHTpareHTbl OCYLLEeCTBASIOT CBOK AEATENbHOCTMW, yaenss ocoboe BHMMaHue
CMTyauusM, Kora Ha opraHv3auuio pacnpocTpaHsiloTcs TpeboBaHus 3apybexHOro aHTUKOPPYMLMOHHOIOo
3aKoHO4AaTenbCTBa IKCTEPPUTOPUANbLHOrO AeNCcTBUSA, B YacTHOCTH, 3akoHa CLUA o KOppyNUMOHHBIX NPakTMKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobputaHum o BaatovHmdectse (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOTyT BO3HWUKaTb MpW peanusauuv npakTudeckn noboro GuaHec-npolecca,
npuyemM Kak B CBA3M C OeMCTBUAMM pabBOTHUKOB OpraHusauuun, Tak U B CBA3U C ASWCTBUAMU MpUBIEKaeMbIX
opraHusaLueit areHToB, KOHCYMNbTaHTOB, AMCTPUBLIOTEPOB 1 T.M.

Mcxoas s atoro, gaxe B Tex cnyyasax, Kkorga npoBoanTca npenBaputTeribHoe paHXnpoBaHue Hal'lpaBJ'IeHI/IVI
0eATeNlbHOCTU B 3aBMCUMOCTU OT NnoTeHuualribHbIX KOPPYMNUMUOHHbLIX PUCKOB, Ll,enecoo6pa3Ho B KOHEYHOM uTOore
npoBecTtn OUEeHKY KOpPPYMNUUOHHbIX PUCKOB A4 BCeX HaﬂpaBJ’IeHI/IVI OeAaATenbHoOCTn w 6M3Hec-npoueccos
opraHusauun.

3.7. Mo wtoram npenBapuTENbHOIO pPaHXMPOBaHWUS LienecoobpasHo pasgenvtb Bce OGusHec-npouecchl
OpraHusaumm Ha HEeCKONbKO Tpynn B 3aBMCMMOCTU OT npeanoriaraeMon MOABEPXKEHHOCTU Kaxaoro OumsHec-
npouecca KOppYMUMOHHbIM puUckam, paspaboTaTb W yTBEPAWUTb MNPUKA3OM PYKOBOOUTENS OpraHv3auuu
KaneHaapHbIN NnaH NpoBeaeHNs OLLEHKN KOPPYNLUMOHHbBIX PUCKOB.

4. OB NOpAAOK OLEHKN KOPPYMLUMOHHBIX PUCKOB

Mpouenypa OUEeHKN KOPPYMNLMOHHBLIX PUCKOB COCTOUT U3 HECKOTbKMX NocneaoBaTeNbHbIX 3Tanos:

a) noAroTOBWUTENbHBIN 3Tan: MNPUHATUE peLEeHUs O TNPOBEAEHWMM OLEHKM KOPPYMLUUOHHBIX PUCKOB,
onpefeneHne MeETOAMKM M NaHa NPoOBeAEHNA OLLEHKU, HAa3HaYeHne nuLl, OTBETCTBEHHBIX 3@ NPOBEAEHNE OLLEHKU,
onpefeneHne nOMHOMouYUA U obsizaHHOCTEW pabOTHUKOB OpraHW3auuM B CBS3M C MNPOBEAEHUEM OLIEHKW,
COCTaBIEHUNE NEPEYHsI U MOArOTOBKa HEOOXOAMMbIX AOKYMEHTOB;

6) aTan onucaHus GU3Hec-MPOLLeCCOB: NMPeACTaBlEHNe BCEX HampaBieHUid OesTeNbHOCTV opraHu3auuv B
chopMe GU3HEC-MPOLIECCOB, ONMUCaHUE NOAMNPOLECCOB, COCTABNSAOLLMNX Kax bl GU3HeC-NpoLiece;
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B) aTan MaeHTUUKaLMN KOPPYNUNOHHBIX PUCKOB: BbiAENEHME B KaXJOM aHanMampyemom Gu3Hec-npoLiecce
KPUTMYECKNX TOouek M obliee onucaHuWe BO3MOXHOCTEN ANs peanusaumy KOpPPYMUMOHHBLIX PUCKOB B Kaxaow
KPUTWUYECKOM TOYKE;

r) aTan aHanusa KoppynuUOHHbIX PUCKOB:

1) noarotoBka pgeTtanbHOro OPManM3oBaHHOMO OMMCaHMS BO3MOXHBIX CMOCOBOB  COBepLUEeHUS
KOPPYMNUMOHHOIO NpaBOHAaPYLLIEHUS B KPUTUYECKON TOYKE ("KOPPYNUUOHHBIX cxem");

2) hopmMMpOBaHME NepeyvHsl AOJMKHOCTEN PabGOTHWKOB OpraHuW3auuM, KOTopble MOryT ObiTb BOBIEYEHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHaPYLLEHUSI B KPUTUYECKON TOYKE;

[) aTan paHXuMpoBaHMS KOPPYMLMOHHBIX PUCKOB: OLeHKa BEPOSATHOCTM peanu3auun 1 BO3MOXHOro yuiepba
OT peanusaumm Kaxgoro KoppyrnuMOHHOTO pUcKa, paHXUpPoOBaHNE KOPPYNLMOHHbBIX PUCKOB MO CTEMEHM 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTaHOBMEHHbIMU KPUTEPUSIMU U ONpeAenieHne NpUopuTETOB MPU MPUHATUM MepP Mo
MWHMMU3aLMM KOPPYNLMOHHBIX PUCKOB;

e) 9Tan pa3paboTkKM Mep N0 MUHUMM3ALUMU KOPPYMNUMOHHBLIX PUCKOB: MNOArOTOBKA MpeasioKeHWn no
MWHMMU3aLUMK BCex unu Hambonee cylecTBEHHbIX NAEHTUDULMPOBAHHBLIX KOPPYMLMOHHBIX PUCKOB;

X) aTan ogOpPMMEHUsi, COrMacoBaHUs W YTBEPXAEHWSI pe3ynbTaToB OLUEHKU KOPPYMUMOHHBIX PUCKOB:
dopMupoBaHMe ¥ MpeacTaBneHne Ha YTBEepXAEHWe pPyKOBOAMTENK OpraHusaummM peectpa (MaTpuubl)
KOPPYNLMOHHBIX PUCKOB OpPraHn3aumnm u nepeyvHs LOMMKHOCTEN, CBA3aHHbIX C KOPPYNUMOHHBIMU PUCKaMU.

5. MNoaroToBka K npoBeaeHno OLEeHKN KOppynUMOHHbIX PUCKOB

5.1. OueHka KOPPYMUMOHHbLIX PWUCKOB B OpraHusauuMu MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpuYKasoM PyKoBOAWUTENS OpraHU3aumMm MeTOAMKOWM OLEHKM KOPPYMLMOHHBIX pUCKOB. Ecnn oueHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUW C YTBEPXKAEHHON METOLMKOW ye NpoBoaunach paHee, nepen NpoBedeHVWEM o4YepeHoM
OLIeHKM HeoBGXoaMMO npoaHanuManpoBaTh akTyanbHOCTb MEeTOoOWKM M Mpu HeoBGXOAMMOCTU BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHune o npoBeAeHNM OLLEHKN KOPPYMNLUMOHHBIX PUCKOB NMPUHUMAETCS PYKOBOAUTENEM OpraHu3aumum u
ochopMnsieTcs ero NpuKasom.

5.3. OueHKka KOpPPYMNUMOHHbLIX PWCKOB B OpraHusauumM MoxeT ObiTb MOpyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexgeHve Koppynuuu, Brnagensuam oOueHVBaeMbix OM3Hec-npoueccoB, BHELLUHUM
aKcnepTam, cneumanbHO co3gaHHon paboyen rpynne. Npu Boibope cybbekTa NpoBeAeHNS OLEHKN KOPPYNLMOHHbIX
PVCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLecTBa U HeAOCTaTKM KaXXaoro NoAxoaa.

54. Tlpu npoBedeHUN OLEHKM KOPPYMNUUOHHBLIX PUCKOB  COTPYAHWKaMKM, OTBETCTBEHHbLIMW  3a
npeaynpexgeHne Koppynuum B OpraHusauuu, npemmyliectsamu SBNAKTCA UX HE3aBUCUMOCTb OT BrajernbueB
OLleHMBaeMbIX NPOLIECCOB, U, Kak CNeAcTBUE, OTCYTCTBUE NUYHOW 3auHTEePEeCOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnem, a Takke HanuuMe y TakKMX COTPYLAHMKOB KOMMETEHLUWUA MO BbISBEHUIO MPU3HAKOB KOPPYMLNOHHBLIX
npaBoHapylweHuin. Bmecte ¢ TeM TakMe COTPYOHUKM 3ayacTyld He o6nagawT HeoOXOOUMbIM MOHUMaHueM
crneumdukn oueHUBaEMbIX NMPOLECCOB, 0COBEHHO ecrnv uX peanusauusa npegrnonaraet HanuumMe cneuunarnbHbIX
TEXHUYECKNX 3HAHUMN.

5.5. lpu npoBefeHUN OLIEHKN PUCKOB COTPYAHUKaMW NPodunbHbIX nogpasgeneHnin, peanmsyowmx ToT unm
nHow Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWKM XOPOLLO MOHUMAIOT crneuuduky oueHnBaemoro
OGusHec-npouecca 1 COCTaBMNANLLMX €ro NoanpoLeccoB, 0AHaKO OObIMHO He obnagalT HaBblkamy NO BbISIBNIEHUIO
NPU3HaKOB KOPPYMUMOHHbIX MpaBOHAPYLIEHWA W MOryT HaMepeHHO CKpbiBaTb CYLIECTBYKOLWME pearnbHble U
noTeHuMarnbHble NpobnemMbl WM KOPPYMNUWMOHHbIE CXeMbl B peanusyeMblX umn Ou3Hec-rmpoueccax B JINMYHbIX
NHTEepecax.

5.6. B onpegeneHHbix crnydasix MoOfie3Ho npuBrekaTb K NPOBEAEHMIO OLEHKU KOPPYMLMOHHBIX PUCKOB
BHELUHMX 9KCMEepTOB. Y4acTue BHELUHMX 3KCMEepPTOB MO3BONSET NPOBECTU OLEHKY KOPPYMUMOHHBbIX PUCKOB B
ycrnoBusiX, korga paboTHWKM opraHusaumm He obnagalT HeoOXOAMMbBIM OMbITOM WM KOMMNETEHUMsMU B cdepe
BbISIBNEHNS1 BO3MOXHbIX KOPPYMUMOHHBIX CXEM, YTO OCODEHHO aKTyarlbHO Npu NPOBeAEHUW NEPBUYHON OLIEHKU
KOPPYNUMOHHBLIX pPUCKOB. KpoMe TOoro, BHeLUHMEe 3KcrnepTbl obnagaltT He3aBUCUMbIM MHEHUEM, Ha KOTOpOe He
BMUSIIOT CIIOXMBLUMECSH BHYTPU OpraHvM3aumMv OTHOLLEHUS,, M 3a4acTyld XOpOLUO OCBEAOMIIEHbI O KOHTEKCTE U



0COBEHHOCTAX, CBOWMCTBEHHbIX cq)epe AeATesibHoOCTU opraHun3auumnm, B 4aCTHOCTU, MMEKT npencrtaBlieHne o
KOPPYNUMNOHHbIX npaBoOHapyLleHnsX, coBepLiaBLInXcA pa6OTHVIKaMVI opransau,MVl, ocyulecTBlAdOWNX
aHalnormn4dHble Buabl 0EATENIbHOCTU.

Bmecte ¢ T1em npuerevyeHne BHELIHUX 3KCNnepToB 4acCToO CBA3aHO CO 3Ha4YUTEsNIbHbIMU CbI/IHaHCOBbIMI/I
pacxogamu, no3TomMy UX ydactme B OLEHKe KOPPYMUMOHHBbIX PUCKOB MPUMEHUTENbHO KO BCeM HanpablieHUAM
OeATEeNIbHOCTU oOpraHn3aunun MOXeT OKa3aTbCA HeLl,eﬂeCOOGpaSHbIMZ Ba)XHO onpenefnntb pa3yMHble npenersbl
BOBJie4YEHNA B OLUEHKY KOPPYNUMOHHbIX PUCKOB BHELWIHWUX 3KCNepToB, a TaKkKe obecneyunTb COTpyAHUKaM
opraHnsaunm BO3MOXXHOCTb NepeHnMaTb COOTBeTCTByiOLLI,VIVI onbIT. Kpome TOro, cnenyeT yd4nutbiBaTb, YTO BHELWWHUE
9KCMNepTbl 4aCTo He obnagatT Heo6X0ANMbBIM 3HaHMEM CI'IeLI,VIq)VIKVI oueHMnBaeMbIX 6|/|3Hec-npou,eccos.

5.7. Hambonee uenecoobpasHbiM nNpeAcTaBnsAeTCca MOAXO04, Korga OueHKa KOPPYMUMOHHBbIX PUCKOB
nopyyaetca cneumanbHO ccopMmpoBaHHo pabouen rpynne. K yyactmio B pabouen rpynne pekomeHayetcs
npuBnekaTb: COTPYAHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHve Koppynuuu B OpraHusaumy, Bnagensues
OLeHMBaeMbIX BM3HEC-MPOLIECCOB, BHELUHUX 3KCMEPTOB, a Takke, Npu HeOOGXoOMMOCTW, NMPeAcTaBUTENEN MHbIX
nogpasgeneHun (Hanpumep, nogpasgenieHns BHYTPEHHEro ayauta, nogpasfeneHus topuaMyeckoro 1 npaBoBOro
obecneyeHns u T.M.). PykOBOACTBO Takow TFpynmnow XeraTenbHO MOPYyYUTb COTPYOHUKY HE HMXKE YPOBHSA
3aMeCTUTENSI PYKOBOAUTENS OpraHn3aunm, KypupyloLero Bonpockl NpeaynpexaeHns Koppynuum.

BenyLiyto pornb B HenocpeacTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeaeHNe UHTEPBbIO,
NOArOTOBKA MPOEKTOB MPOMEXYTOYHbIX UM WTOroBbIX [OKYMEHTOB) PEeKOMeHOyeTCs OTBECTM COTPyAHMKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue Koppynuuu B OpraHvMsauuv, WNU BHELWHUM 3KcnepTam. Bnagenbues
oLieHVBaeMbIX GU3Hec-NpoLeccoB criedyeT MpUBMEKaTb ANA OKasaHUs MaKCMMarnbHOro COOeNCcTBMSA, npexae
BCEro, B 4acTW MOArOTOBKM OMMcaHua BM3HEeC-NMpoLIecCcoB 1 COCTaBMALLIMX UX noanpoleccos. MNpu 3Tom ecnv B
opraHusauuMu CyLecTByeT pasgerieHne MeTogorioroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusaumnm GU3Hec-NMpouecca) W ero WCNonHWTenein, To B pabodyylo rpynny LenecoobpasHo BKMOYaTb
METOOJIONOB; B TAKOM Cly4ae Ha HMX MOTYT ObiTb Takke BO3NOXEHbl (YHKUMU MO MepBUYHON MaeHTUdMKaLmm
KOPPYMUMUOHHbBIX PUCKOB.

5.8. PekomeHpyeTcsi 3apaHee CCOPMMPOBaTL MEpPEYEeHb JloKamnbHbIX HOPMATUBHBLIX aKTOB U  WHbIX
[OKYMEHTOB OpraHvM3auuv, coaepalimx MHMopMaumto, HeOGXoaAMMYO AN NPOBEAEHUs OLEHKN KOPPYNLMOHHBLIX
pvckoB. K TakuM JokymMeHTam, B NEpBYHO ovepenb, OTHOCATCS criegytoLme:

1) AoKyMeHTbl, cogepXalwive WHPOPMAaLMIO O HanpaBreHUAX AeAaTenbHOCTU ((PYHKUMAX) U CTPYKType
opraHu3auumn, MNOMIHOMOYMSX ee CTPYKTYPHbIX MogpasgeneHnidi M OOMKHOCTHbIX 00513aHHOCTAX pabOoTHMKOB,
Hanpumep:

- YCTaB U nonoxeHune 06 opraHusauuu;

- OpraHn3aunoHHO-WTaTHaA CTPYKTypa 1 WTaTtHOE pacnnucaHne opraHn3aunm;

- NONOXeHUA O CTPYKTYPHbIX nogpasaeneHnax n KomnnernanbHbIX opraHax ynpaslieHna opraHmsaunn;
- AOJIKHOCTHbIE€ NMHCTPYKUUN pa6OTHI/IKOB opraHusaumnu;

- pernameHTbl B3anMMOAENCTBUSA CTPYKTYPHbIX nop,pa3p,eneHm7| opraHusauunn, a TakKkKe opraHm3auum c ee
Oo4YepHUMU N 3aBUCUMbIMU OpraHn3aunuamMu;

- pesynbTaTbl BHYTPEHHEro WMM BHELUHEro aHanuaa CTPYKTYpbl, (yHKUMOHana, Gu3Hec-npoLeccos
opraHusaumu;

2) DOKYMEHTbI, 3aKpennsioLmMe CUCTEMY Mep NpeaynpexaeHnst KoppynumMn B opraHnsaLmm, a Takke Nopsigok
NMPOBEeAEHUst B Hell NoBbIX KOHTPOMbHBIX MeponpusTUil (BHYTPEHHEro ayauta, peBu3uid, NMPOBEepoK U T.4.), U
JOKYMEHTbI, coaepKallve MHOoPMaLuo 0 pesyrbTaTax NPoBeAeHUst 3TUX MEPONPUSTUIA.

5.9. Llenecoo6pasHo pa3paboTaTb M 3aKpenuTb B Ka4eCTBE MPUMOXKEHUS K NPUKa3y O NMPOBEAEHUM OLIEHKU
KOPPYMNUMOHHBIX PUCKOB KaneHOapHbIM NnaH npoBefdeHusl oueHku. B nnaHe, cpegu npo4vero, pekomeHayeTcs
yKkasaTb: 9Tanbl OLEHKU KOPPYMNUUOHHBIX PUCKOB W CPOKM WX peanusauuu; MPOMEXYTOYHble U UTOroBble
OOKYMEHTbI, KOTOpble OOIMKHbI ObITb MNOAFOTOBMEHbI; CPOKM COMflacoBaHMs MOATOTOBMIEHHbIX AOKYMEHTOB. Takke
Mone3Ho 3akpenuTb rpadvk nNpoBedeHus Bcex npegnoraraeMbiX BCTPeY nuu, OTBETCTBEHHbIX 3a MpoBedeHue
OLEHKN KOPPYMUMOHHbBIX PUCKOB, C MPeACTaBUTENAMN CTPYKTYPHbBIX NOApa3faernieHnii opraHusaumm.



5.10. B npukase 0 npoBeAeHMUN OLIEHKMN KOPPYMLUMOHHBLIX PUCKOB HEOBXOAMMO 3aKpenuTb 0653aHHOCTb BCEX
CTPYKTYPHbIX MOApasdeneHuin coaencTBOBaTb €€ OCYLLEeCTBIEHMIO, B TOM YMCMe CBOEBPEMEHHO OonpeaenvTb U
ObITb FOTOBLIMU MPeACTaBUTb KOHKPETHbIE HEOOXOANMbIE JOKYMEHTHI.

5.11. MNepen Ha4yanoM OLIEHKM KOPPYMLIMOHHBLIX PUCKOB PEKOMEHAYETCS NPOBECTUN YCTAaHOBOYHOE COBELLaHMe
C yyYyacTMeM PYKOBOAWUTENS OpraHu3auuu; pPyKOBOAUTENEW BCEX CTPYKTYPHbIX noapasaeneHuid, kotopble 6yayT
BOBMlEYEHbl B OLEHKY, B TOM 4MUCNe BCEX CTPYKTYPHbIX MNoApas3fenieHvid, yyacTBYWOLWMX B peanvsauunu
aHanManpyembix OM3HEC-NPOLLECCOB; NPMBIIEYEHHbIX BHELLIHUX SKCNEPTOB.

6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auun peanuayoTca Ha NpakTuke
HanpaBneHust 4esATENbHOCTM U KOHKPETHblE BU3HEC-NPOLIECCHI, BbIOpaHHbIE B Ka4eCTBE 00bEKTA OLIEHKN.

6.2. [JaHHbI 9Tan Ha4YMHaeTCs C aHanuM3a AOKYMEHTOB, ykasaHHbIX B n. 5.8 PekomeHngauni. Pesynbtatom
TaKoro aHanmu3a AOSKHO cTaTb hOpManu3oBaHHOE OnMucaHue paccMaTpyBaeMblX HanpaBneHUn OesTerbHOCTH,
OGu3Hec-NpoLEeCcCoOB M COCTaBAAOWMX WX MNOANPOLECCOB, COAepXallee MocneaoBaTeflbHOCTb OEVCTBUN U
B3aMMOAENCTBUN, KOTOPble MNpPeanpuHMMAalOT CTPYKTYpHble nogpasgeneHns u (unu) otaenbHble paboTHMKK
opraHusaumm Ans peanusauum Kaxgoro 6usHec-mpouecca, a Takke KOHTPOSbHO-HAA30pPHbIX MEXaHU3MOB,
NPUMEHSAEMbIX K kKaxgomy busHec-npoueccy.

3a OCHOBY MpW 3TOM MOXET ObITb MPUHSATA MpoLeccHas Moferb WU WMHble OOKYMEHThl, coaepikaliune
dopmanmsoBaHHOe onucaHme 6M3Hec-NpPoLIECCOB OpraHmu3aumm (Npu Hanuuum).

OnuncaHne pekomeHnayeTca opmMMpoBaThb Kak B TEKCTOBOW, Tak U B rpadmdeckon dopme (Hanpumep, B
dopmMe KapTbl HanpaBneHUn geAaTensHoCcTn, BU3HEC-NPOLIECCOB M NOANPOLLECCOB).

6.3. dopmanu3oBaHHOe onucaHve (kapTy) HanpaBrneHun AesTeNnbHOCTW WM COCTaBASOWMX KX 6u3Hec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYETCH AOMONHUTL pesynbTataMu NpeaBapuTENbHOMO aHanusa BO3MOXHbIX
KOPPYNUWOHHbLIX MpaBoHapylleHuin. Takon aHanmM3 MoxeT ObiTb MNpoBedeH Ha OCHOBaHWMWM  CcriedyloLlen
WMHopMaunn:

- cBeleHNA O KOPpPYNUMOHHbIX NpaBoOHapyLUEeHNAX, COBEePLUEHHbIX paHee paGOTHVIKaMI/I OopraHusauunu;

- MaTtepuanbl BHYTPEHHUX MPOBEPOK, NpoBOAMBLUMXCA B OpraHuMsauun, no cnydadam BO3MOXHOro
coBepLueHunsa pa6OTHl/IKaMI/I opraHmn3aumm KoOppynunUOHHbIX ﬂpaBOHapyLIJeHVIVI;

- obpalleHus rpaxaaH, cogepxaliue MHhopMaLmio 0 BO3MOXHOM COBEpPLUEHUN paboTHMKaMK opraHusauum
KOPPYNLUMOHHBIX NPaBOHaPYLUEHW;

- MaTepuanbl NPOBEOEHHbIX B OpraHusauuyM opraHaMu MpOoKypaTypbl MeponpuaTUA Mo Haasopy 3a
cobntoaeHreM 3akoHodaTenbcTBa Poccuiickolit ®egepaummn o NpoTUBOAEWCTBUM KOPPYNLN;

- VHdopMaUMs O COBEPLUEHUM KOPPYMNUUOHHBLIX MpaBOHApYLIEeHWA paboTHMKaAMM  opraHusaumi,
OCYLLECTBMALIMX aHaNorMyHble BUAbl OeATENbHOCTY,

- WHJoOpMauusi O  COBEpLUEHUU  KOPPYMLUMOHHbLIX  MPABOHAPYLIEHWA  OOMMKHOCTHBIMU  fvLamu
rocyfapCTBEHHbIX (MyHMLMNANbHBIX) OPraHoB, rOCYAapCTBEHHbLIX KOpriopauuin (KOMMaHui), ¢ KOTOpbIMU
B3aMMOZJEeCTBYET OpraHu3aLuus Unv MHble OpraHn3aLum, OCyLLECTBNALLME aHanorMyHele BUAbI 4EATENBHOCTY.

6.4. LlenecoobpasHo Takke NpoBECTU aHanv3 BHeLWHen cpedbl OYHKLMOHMPOBaHUS OpraHusauun, yoenvs
ocoboe BHMMaHUE Takum BOMpoCaM, KakK XapaKTepUCTUKa OCHOBHbLIX KOHTpareHToB opraHusauun un copgepxxaHue
B3aMMOAEWCTBMA C HVWMMW, HanMMunMe W OCHOBHblE XapaKTePUCTUKN KOHKYPEHTOB, MacwwTabbl M xapakrep
B3aVMOAEWCTBMSA C rocy4apCTBEHHbIMW OpraHaMm u T.4.

6.5. MaTepuarnsl, NOAroTOBMEHHbIE MO pe3ynbTaTam aHanuaa BHYTPEHHUX AOKYMEHTOB OpraHvM3auumM U UHo
MHbopMaLMK, SBNSKOTCA OCHOBOWM AMNsl NOCMEeAyoLWero NnpoBeAeHUs UHTEPBBIO C MPeACTaBUTENSMU CTPYKTYPHBIX
noApasfeneHnin 1 KonnernasnbHbIX OPraHoOB OpraHu3aLuu.

6.6. PexomeHayeTcs NPOBOAUTL MHTEPBLIO C NMPEACTAaBUTENAMM ABYX TUMOB CTPYKTYPHbIX NOApasaeneHnin n
KonnervasnbHbIX OpraHoB OpraHU3aLuu:



- MMeLWMnX Knw4YeByr poNib B peann3aunm paccMatpuBaeMbliX Hal'lpaBJ'IeHVIIZ aeaTenbHoCcTM n busHec-
npoueccos;

- OCYLLECTBMSIOWMNX KOHTPOSIbHbIE MEPONPUATMS MPUMEHUTENBHO K pacCcMaTpuBaeMbiM HanpaBleHUsIM
aearenbHOCTU 1 GusHec-npoueccam.

MHTepBblo LienecoobpasHo NpoBOAUTL C pyKoBOAUTENEM noapasfeneHuns (konnermanbHoro opraHa) u (unu)
€ro 3aMecTuTenem, oTBe4awLLMM 3a paccmaTpvBaeMblin GusHec-npouecc.

6.7. OcHoBHasi 3afjaya MWHTEPBbIO C MpeacTaBUTENAMWU noApasfenieHnin (konnervanbHbiX OpraHoB),
UrpatoLLMX KrYeBYHO porb B peanvsaummn paccMaTpyBaeMblX HarnpaBnieHuin 4esTenbHOCTU U BU3Hec-NpoLeccos -
YTOYHWUTb W NPU HEOBXOAMMOCTM CKOPPEKTMPOBATbL CHOPMUPOBAHHOE Ha OCHOBE aHanu3a JOKYMEHTOB NOoHUMaHue
Gu3Hec-npoLiecca 1 COCTaBNSIOLWMX €ro NOANPOLIECCOB.

Ocoboe BHMMaHue cneagyet ygendatb TOMY, Kak paCCManMBaeMbIVI 6M3Hec-r|pou,ecc OopraHmn3oBaH Ha
npaKkTuke n 4em peaanbM noaxoA K ero peanudadmm otrnn4aeTca OT 3akKpenieHHOro B IOKyMeHTax.

He pekomeHaoyeTcsi [fgenatb OCHOBHOW TEMOW WHTEPBbIO KOPPYMUUOHHbIE PUCKM, CBOWCTBEHHbIE
paccmaTtpmBaeMomy 6usHec-npoueccy. [JaHHbIi BONPOC Ha 3TOM dTane MOXeT He obCcyxaaTbCs UM MoXeT ObiTb
3aTPOHYT B Ka4€CTBE AOMNOMHUTENBLHOIO.

6.8. OcHoBHas 3agava WHTEpPBbIO C MpeacTaBuMTENaMU nogapasgerneHun (KonnermanbHbIX OpraHoB),
OCYLLECTBMAIOLWMX KOHTPOSbHbIE MEpOonpuUaTUs, - YTOYHWUTL MOHMMaHWe npouecca peannsaunmn KOHTPOIbHbIX
dyHKUMI, a Takke obcyauTb BO3MOXHblIE HEAOCTaTKM CPOPMUPOBAHHOM B OpraHu3auvMnm CUCTEMbl BHYTPEHHEro
KOHTPONS MPUMEHWUTENbHO K paccMaTpvBaeMblM HanpaBneHusM AeaTenbHocTW, 6GusHec-npoueccam w
nognpoueccam. Kpome TOro, B XOA4€ WMHTEPBbLIO PEKOMEHAYEeTCS yOenuTb BHUMaHWE KOPPYMNUMOHHBIM pUCKaM,
KOTOpble, MO MHEHWI0 MpeAcTaBuUTENEen KOHTPONMPYIOWMX MoApasAeneHnn, CBONCTBEHHbI paccMaTpuBaemomy
GusHec-npoueccy 1 COCTaBNAOLWMM ero NoArnpoLeccam.

6.9. No pesynbTatam aHanusa AOKYMEHTOB M MHTEPBbLIO C NpeacTaBUTENs MU CTPYKTYPHbIX NoapasaeneHun
opraHusaumm opMupyeTcs WTOrOBOE OMMCaHWe paccMaTpuMBaeMbIX HaMNpaBfneHUN [OesaATenbHOCTH, Ou3Hec-
NpOLEeCcCoB U NoAMNpOLEeCcCCOB B TEKCTOBOM M (Mnu) rpadmnyeckoMm copmarte ¢ npegBaputenbHbiM 0603HavyeHnem
TeX NoAnpoLCcCoB, KOTOPbIM CBONCTBEHHBLI KOPPYMLMOHHbLIE PUCKN.

7. peHTudukaumns KoppynuuoHHbIX PUCKOB

7.1. OcHoBHas 3ajava 3Tana UAEHTUMMKALMM KOPPYMLMOHHBLIX PUCKOB - HACKOMbKO BO3MOXHO MOMHO
BbISIBATb B KaXZOM paccMaTpyuBaeMOM HanpaBfeHuM [eaTenbHOCTM W Bu3Hec-npouecce opraHv3auuu
KPUTUYECKME TOUKU.

7.2. BaxkHeWMy NpusHakaMm KpUTUYECKOW TOYKMN SBNSAKOTCA criegyloLlme:

- Hanuune Yy paboTHuka (rpynnbl pabOTHMKOB) oOpraHM3auuM MNOfMIHOMOYUA COBEpLINTb AeNCcTBue
(6esgencTBme), KOTOPOE MO3BOMSET NOMYYUTb BbIrogy (MPevMyLLecTBO) paboTHMKY OpraHv3auun, CTPYKTYPHOMY
nogpasgeneHnio  opraHusauun, U3MYeckomy U (Mnu) 1puandeckoMy nuvuy, B3aMMOLEWCTBYHOLLEMY C
opraHusauuen;

- B3aumogewncTBue paboTHuka (rpynnbl pabOTHMKOB) OpraHM3auum C rocygapCTBEHHbIM OpraHom (MHOM
perynupylowien opraHvsaumnent), ynornHOMOYEHHbIM coBepluaTb AENCTBUSA, BaXHble AN YCNELWHoW peanusaumu
GusHec-npouecca 1 (Unu) ycnewwHoro (oyHKLMOHMPOBAHUS OpraHM3aLmn B LLENoM.

7.3. MNpw BbISABNEHNN KPUTUYECKMX TOYEK Lienecoobpa3Ho 3agaBaTb cebe Takne obLime Bonpochl, Kak:

- Kakas Bbiroga (MpenmyLLLecTBO) pacnpeaenseTcs B paMkax AaHHOro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HeNMnpaBOMEpPHOM pacnpeaeneHnmn 3TOW BbIrOAbI (npewmyu_LeCTBa)?

- KaKne KOppYMUUOHHbIE NPaBOHapyLUeHUss MOryT BbiTb CoBepLUEHbl PabOTHUKOM B LieNsX HENpPaBOMEPHOro
pacnpegeneHns aTou Belirogsl (MpenmyluecTsa)?

74.B pamMKax ogHoro 6|/|3Hec-npou,ecca MOXeT ObITb BbISIBIEHO HECKOSbKO KPUTUYECKNX TOYEK.



7.5. Bce BbISIBIEHHbIE KPUTMYECKME TOYKM [OOSMKHbl ObiTb 0003HA4YeHbl B OMNUCaHWMWM Harnpa.reHUi
OEeAaTenbHOCTU N BuaHec-NpoLeccoB (kapTa HarnpaBneHun AesaTenbHOCTH, Gu3Hec-npoLeccoB M NoAMNpoOLLECCOB
opraHusaumm).

8. AHanua KoppynuMOHHbIX PUCKOB

8.1. OcHoBHas 3agaya aHanuMsa KOpPPYMUMOHHbIX PUCKOB - OMNpedenuTb Ans KaXkZoW BblSIBNIEHHOMN
KPUTUYECKOM TOYKM BEPOSATHBIA CMNocob COBEPLUEHUS KOPPYMNUMOHHOIO MpaBOHApYyLEeHUss paboTHUKaMK
opraHusaumm (KOppPYMNLUMOHHYIO CXEMY) U AOIPKHOCTU (MOMHOMOYUS) paBoOTHUKOB, HanM4YMe KOTopbix TpebyeTcs ans
peanu3aummn Kaxxaow KOppPYrnLUMOHHOM CXEMbI.

8.2. B uensx 6onee NonHOro NOHMMaHMsA BO3MOXHbIX KOPPYMNUMOHHbLIX CXeM peKoMeHOYyeTCA Ha4daTb aHalnn3
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOF0 ncecnegoBaHnAa BblABITIE€HHBLIX KPUTUYECKUX TOYEK C TOYKU
3peHnAa noTeHumnanbHOro HapywmnTend.

KnoueBbiM npun 3TOM ABNAETCA cnep,yrou.l,mﬁ BOMpPOC:

- ecnum Obl KakoW-NMMOO M3 y4yacTHWKOB OW3Hec-MpoLecca CTPEMUSICS M3BMeYb M3 CBOMX MOSTHOMOYWIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TPeTbMX NUL, UM HENOCPEACTBEHHO AN opraHu3auumn, kakum obpasom oH
Mor Obl 9TO caenaTb?

B uensx oteBeta Ha 3TOT 0OLWMNA BOMpPOC npeactaBiideTcd noJie3HbIM OTBETUTb Ha pAad BCNOMOratesibHbIX
BOMPOCOB. I'IpM 3TOM Takme BOnpocChI uenecooGpa3Ho 3agaBaTb MNPUMEHUTESIbHO K ABYM TUNaM CMTyaLlMVIZ

- korga paboTHuK (paboTHukK) obrnagaeT NOMHOMOYMAMM, MO3BOMAKOWMMU NONYYNTb BbIrogy Anst ceba unu
ONS CBA3AHHbIX NUL;

- korga paboTHuK (paboTHWKKM) U (UNKU) opraHM3auus B LENOM 3aMHTEepPecOoBaHbl B MOSTyYEHUU BbIFOAbI,
pacnpenenseMon rocyaapCTBeHHbIMU (MyHMUMNANbHBIMW) OpraHamMu Unmu ApyruMm opraHnsaumsivn.

MpYMeHNTENBbHO K NEpBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEeK crieayeT yaenuTb BHUMaHue
criefyrowumM Bornpocam:

- Kakue BbIrogbl (NpeuvMyLlecTBa) pacrnpedensioTcs B pamkax OusHec-mpouecca M Ans KOro OHM
npeacTaBnsioT nHTepec?

- kakne pencteua (6espgencrtemue) notpebyeTca coBepwnTb HeaoOPOCOBECTHOMY pabOTHUKY B Lensax
HenpaBOMEPHOro pacnpeeneHuns Bbiroabl (MPeMmMyLLEeCTBa) B MOMb3y 3aMHTEPECOBaHHBIX NnL?

- ecnn HepobpOCOBECTHLIV PabOTHMK HEMpPaBOMEPHO pacnpeaensieT Bbirogy (NPeMmyLLecTBo) He B MONb3y
ceba n (Mnn) cBoux ONU3KMX POACTBEHHMKOB, KakmMm 0OOpa3oM OH CMOXEeT MW3BMeYb JIMYHYK Bbirogy w3
KOPPYMNUMOHHOIrO B3auMogenCcTBus?

- MOXeT N1 HeJoBPOCOBECTHBIV PabOTHUK B OAMHOYKY COBEpLUNTL AencTeus (6esgencreme), Heobxoanmvble
ONsi HENpaBOMEPHOIrO pacnpefenexHns BbiroAbl (NpevMMyLlecTBa) B Mofb3y 3aMHTEpPecoBaHHbIX nvu? Ecnu Her,
KOro n3 paboTHUKOB OpraHv3aumnm emy HeobxoaMmMo BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoOHapYyLLEHNS?

- Kakum 06pa3om BO3MOXHO 0O0NTW BHEAPEHHbIE B OpraHn3aunm MexaHn3mMbl BHYTPEHHENO KOHTPOMA?

[MpUMeEHNTENBHO KO BTOPOMY TUMY CUTYaLMIn peKOMEeHAYeTCS OTBETUTbL Ha CriegyloLimne BOnpocsl:

- CylecTByeT nn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocygapCTBeHHbIM (MyHULMNAbHbIM) OpraHom
UnNu Opyron opraHusauuen, B MOSTydeHUU KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHWK (paboTHukM) n (Mnwm)
opraHusauusi B Lenom?

- B3aMMOOEWCTBYET NN OpraHu3auuMs C KOHTpareHTamu, MWMEHLWMMU CBSA3M C  FOCYyAapCTBEHHbIMU

(MyHVMUMNANbHBIMKU) OpraHaMyv UM WHLIMW  OpraHuM3auusiMu, pacnpegensowmMmm Boirogy (NPevMyLlecTso), B
nony4YeHnn KoTopor MoxeT BbITb 3anHTepecoBaH paboTHUK (paBoTHMKK) U (M) opraHM3aums B Leriom?



- Kakum o6pasom paboTHMK OpraHu3auuy MOXeT MOBMUMATbL Ha pacnpedeneHue rocyaapCTBEHHbIM
(MyHVMLMNAnbHLIM) OPraHOM MIU WHOW OpraHu3auuei Bbirodbl (MpeuMyllecTBa) B ero nonb3y Win B Mosib3y ero
opraHusaummn? TpeGyeTcs nn Ans 3TOro y4acTue NHbIX paboTHMKOB UMW KOHTPareHToB?

- KakuMm 06pa3oM BO3MOXHO OOONTU BHEAPEHHbIE B OpraHM3aLmnm MexaHn3mbl BHYTPEHHEro KOHTPOs?

8.3. Ha ocHoBe npoBegeHHOro yrnybrneHHOro aHanmMsa KpUTUYEeCKUX TO4yeKk crnegyetr COCTaBUTb
(hopmManu3oBaHHOE OMMUCaHME KOPPYMUMOHHBIX PUCKOB B KaXKAOW BbISIBIIEHHON KPUTMYECKON TOYKE, BKIOYatoLLee,
B YMCre NPoYeEro, creayoLyo HhopmMaumio:

a) KpaTkoe onucaHue pacnpefensieMon B KPUTUYECKOW TOouke BbIrodbl (NpeumyliectBa), CTpemreHue K
MOMNy4YeHuto KOTOpOW pPabOTHUKOM oOpraHu3auum u (MnvM) ee BHELWHUMW KOHTpareHTaMu SIBNSeTCA MPUYUHON
coBepLUeHNs paboTHMKOM OpraHv3aumy KOppynuUOHHOIO NpaBoOHAPYLUEHWS;

0) nepeyeHb noTeHUManbHbIX BblrogonpuobpeTaTtenent - nuu, KOTOpble CTPEMSTCA W3BMEYb BbIFOAY
(MpenmywiecTBO) 13  coBepweHuMs  pabOTHMKOM  OpraHM3auMyM  KOPPYMNUMOHHOMO  MpaBoHapylleHus B
paccMaTprMBaeMOn KPUTUYECKON TOYUKE;

B) NepeyeHb AOmMKHOCTeN paboTHMKOB opraHusauum, 6e3 y4actusi KOTOpbIX HENPaBOMEPHOE pacnpeneneHue
BbIrOAbl (NpeuMyLiecTBa) B KPUTUYECKOW TOYKE HEBO3MOXHO WU KpawHe 3aTpygHUTEenbHO (nepeveHb
OOIMKHOCTEWN, 3aMeLLIEHNE KOTOPbIX CBSA3AHO C KOPPYNUUOHHBIMW pUCKaMmn), C yKasaHMEM BO3MOXHOWM POMM KaXaoro
paboTHMKa B peanu3aunm KOppynuUOHHON CXEMBI;

r) KpaTkoe onucaHue Bbirodbl, nonyvyaemon paboTHMKOM (paboTHMKaMKU) opraHM3aumK, CBA3aHHLIMU C HUM
nMuamMM  MNU - HEMoOCPEeACTBEHHO CaMoOW opraHu3auvenr, B pesynbTaTe COBEPLUEHMS  KOPPYMNLUMOHHOMO
NnpaBoHapYLUEHUS;

4) onncaHne BO3MOXHbIX CnocoboB nepenayn paboTHUKY (paboTHMKaM) opraHmMsaumm Unn AOMKHOCTHOMY
nvuy (OOMKHOCTHBIM NuLaM), C KOTOPbIM B3auMMOAEWCTBYET OpraHusauusi, BO3HaArpaXgeHusi 3a COBepLUeHue
KOPPYMLMOHHOIO NpaBoHapYLUEHUS;

€) KpaTkoe onucaHue crnocoba COBepLUEHUS KOPPYMLUUOHHOIO NpaBoHapyLleHUs (KOPPYNUMOHHOW CXeMmbl),
Hanpumep: "TIpUHATUE peLleHue O 3aKyrKe Ans HYXX[ OpraHu3auuv TOBapoB Ha 3aBEOMO HEBLIFOAHbLIX YCMOBUSIX
B LeNAX NOMyYeHnsi HE3aKOHHOTO BO3HarpaxaeHnsl oT nocTaBLLymka";

X) pasBepHyTOe onucaHuwe cnocoba CoBepLUeHUsi KOPPYMLMOHHOrO MpaBOHAPYLUEHWS (KOPPYMNLMOHHOW
CXeMbl), B TOM 4uCne: MWHUUMATOP KOPPYMNLUMOHHOIO B3aUMOAEWCTBUS, MNOCNedoBaTenbHOCTb AEWUCTBUA WU
B3aMMOZeNCcTBMIA  paboTHUKa (pabOTHWKOB) oOpraHu3auMm W €€ KOHTpPareHTOB MO  HernpaBOMEpPHOMY
pacnpegeneHuio Belrogpl (NpemmyLlecTsa) n nepegadve paboTHUKY (paboTHMKaM) opraHu3aummn Unm OSMKHOCTHBIM
nvuam, ¢ KOTopbIMY B3aMMOAENCTBYET OpraHn3aLms, He3aKOHHOrO BO3HarpakaeHus;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWUA, KOTOpble [AOMKHbl OblTb CcOBepLleHbl PabOTHUKOM
(paboTHWKaMKn) opraHusauuMu Ons peanu3auuy KOPpYMNUUOHHOW CXeMbl, C YKa3aHWeM CCbINIOK Ha KOHKPETHbIe
NONOXEHUS1 HOPMATMBHLIX MPABOBbLIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: paboTHUKU (CTPYKTYPHbIE
nogpasfeneHnsl) opraHv3auvu, HaferneHHble MOSIHOMOYMSIMM MO  OCYLUECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NePUOANYHOCTb KOHTPOIbHBLIX MEPOMPUATUIA; KpaTKOE ONMCaHUE KOHTPOMNbHBLIX MEPONPUSATUIA;

K) BO3MO>XHble Cnocobbl 06x04a MeXaHU3MOB BHYTPEHHENO KOHTPOS.
8.4. Ha stane nposefeHus aHanusa KOpPPYMNUMOHHBLIX PUCKOB crnefyeT Takke copMuMpoBaThb nepeyeHb
OOMMKHOCTEN, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMU puckamu (ganee - llepeyeHb), B KOTOPbIV

pekomeHayeTca, npexae BCcero, BKIYnUTb OOJMKHOCTH, 00s13aHHOCTN MO KOTOPbIM NnpegycMmaTpuBatroT:

- NpUHATUE pelleHus n (Unu) coBepLleHne OeWCTBUS, NPSIMO HanpaBfiEHHOro Ha pacnpenerneHne Bbirodbl
(NpenmyLLecTBa);

- OCYyLIEeCTBMiEHME MOArOTOBUTESIbHOM paboTbl, HA OCHOBAHUM KOTOPOA MPUHMMAETCs peLleHue,
HanpaBreHHoe Ha pacnpeaeneHune Bouirodbl (NpenMyllecTsa);



- OCYLUECTBINEHUE KOHTPOSbHbIX (PYHKLWUA B OTHOLUEHWM PabOTHMKOB OpraHusaumv, NpUHMMAatOWMUX WK
FOTOBSILUUX PELUEHUs1, HanpaBreHHble Ha pacnpefenieHne Bbirofbl, B TOM 4YMCRe OcyLlecTBreHne yHKUMIA no
npeaynpexaeHnto KOPPYNUUOHHBLIX NpaBoOHapYyLLEHWA.

8.5. B oTHOWeEHUN JOMKHOCTEN, UCNOMNHEHNEe 0BA3aHHOCTEN MO KOTOPbIM Noapa3ymMeBaeT OCYLLECTBIEHNE
noAroToBUTENBHOM PaboTbl, HA OCHOBaHWM KOTOPOMW MPUHUMAETCS peLleHue, HanpaBneHHoe Ha pacnpeeneHune
BbIrOAbl (MPenMyLLEecTBa), PEKOMEHAYETCS BKIMIOYUTL B [NepeyeHb criegyrolime OIMKHOCTY:

- DOJMKHOCTK, UCTonHeHne ob6si3aHHOCTEN MO KOTOPLIM NoApa3ymeBaeT NOATBEPXKAEHNE NpaBa PU3NYECKOro
UNn KOPUONYECKOro Nuua Ha nosnyyeHune Belrodsl (MpenmyLLecTea);

- [OIMKHOCTU, UCMOMNHeHne o6s3aHHOCTEN MO KOTOPbLIM NoapasymeBaeT 060CHOBaHWE MPeuMyLLecTs TOro
WM MHOTO NpeTeHAeHTa Ha NosyYyeHue Bbiroabl;

- DOIMKHOCTM, WCMOfHEeHNe 006s3aHHOCTEW MO KOTOpbIM NoApasyMeBaeT oOnpeaeneHne pasmepa
MaTepuanbHOW BbIroapl;

- [OOIMKHOCTU, UCMOsfHeHMe o6A3aHHOCTEN MO KOTOPbIM MoapasyMeBaeT MNpPOBEAEHWe MNPOBepKu, ayauTa
IOPUANYECKUX UL, NPETEHAYLWMX Ha NoryyveHne Bbiroabl (MPenMyliecTBa) U NOArOTOBKY AOKYMEHTOB MO ee
pesynbTatam;

- LOJDKHOCTM, UcnonHeHne obs3aHHOCTEN MO KOTOPbIM NOAPa3yMeBaeT NPOBEAEHNE OLEHKU ONepaLyoHHbIX
PUCKOB.

Mpu NpUHATUM peleHns o uenecoobpasHOCTU BKMYeHUs B [epeyeHb Npounx AOIMKHOCTEW, UCMOSNHEeHWe
06sA3aHHOCTEN NO KOTOpPbIM MogpasymMeBaeT OCYLEeCTBNEeHWe MOAroTOBUTENbHOW paboTbl, a Tawkke WHbIX
OOIDKHOCTEW, pPEeKOMEeHAyeTCH yuuTbiBaTb, MMeeT N paboTHWK peanbHyld BO3MOXHOCTb CBOMM AENCTBMEM
(6e3pgencTBmemM) NOBNMATL HA COAEPXKaHNe peLleHns O pacnpedeneHmm Boirodbl (NpemmyLLecTsa).

8.6. Mpu onpegeneHun kpyra paboTHUMKOB OpraHusaumm, 6e3 yyacTns KOTOpbIX He MOXET ObITb peanM3oBaHa
KOpPYMNUMOHHas cxema, crnegyet WUCXoauTb He TONnbKo W3 byHKUMOHana CTPYKTYPHbIX MOApas3faeneHuin wu
OOIMKHOCTHBIX 06si3aHHOCTEN pPabOTHWKOB OpraHuM3auun, 3akpenrieHHbIX B TMOMIOXKEHUSX O CTPYKTYPHbIX
noapasfeneHnsx U AOMKHOCTHBIX MHCTPYKUMSIX, HO U U3 pearibHO CYLLECTBYIOLLEro pacnpeeneHus hyHKuniA u
obsizaHHOCTEN.

9. PaHxvpoBaHuWe KOppYMNUMOHHbBIX PUCKOB

9.1. Mocne NoaroToBKM (POPMANM30BaAHHOIO OMUCAHUS BCEX KPUTUYECKUX TOYEK U KOPPYMUMOHHBIX CXEM
peKkoMeHAyeTCsl NMPOBECTU OLIEHKY 3HAYMMOCTU KaXAOro BbISIBMEHHONO KOPPYMLMOHHOMO pUCKa C TOYKU 3peHus
BEPOSITHOCTM €ro peanusauumn 1 BO3MOXHOrO yulepba B pe3ynbTaTte ero peanvsalum.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONb30BaTbCs pasnuyHble MeTtoabl. OaHUM
13 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX NPU NEePBOHAYANbHOM OLEHKE KOPPYMLUOHHBIX PUCKOB, a Takke
B Clny4yae HEBO3MOXHOCTM MWNWN HeLenecoobpasHOCTN WCNOMb30BaHUA 6Gonee CMOXHbIX W TpyAo3aTpaTHbIX
METOLOB, SIBMAETCS OLEeHKa 3HAYMMOCTU KOPPYNLMOHHBLIX PUCKOB HA OCHOBE KOPPYNUMOreHHbIX hakTopoB. [JaHHbIi
MEeTO OCHOBaH Ha aHanu3e Hanuuusi U CTENeHU BbIPaXEHHOCTU OBCTOSTENLCTB, YBEMMYMBAKOLLUX BEPOSATHOCTD
COBEpPLUEHUST KOPPYMUMOHHBIX NPaBOHapPYLLEHUHA.

9.3. K uncny KrnoyeBbIX KOPPYNUMOreHHbIX )akTopoB OTHOCATCS:

a) BO3MOXHOCTb noJy4eHus kem-nnbo 1”3 pa6OTHMKOB B pe3ynbTate peanunsaumn NnoTeHuManbHom
KOppyI‘ILI,I/IOHHOI?I CXeMbl 3Ha4YUTENbHON, MO CpaBHEHUIO C ero OCbVILLVIaJ'IbeIM aoxogom, MaTepmaanon BbIrogbl;

6) BO3MOXHOCTb MONYYEHUS TEX UMK MHBIX BbIrod (NMPeuMyLLecTB) Anst OpraHn3auum npyM B3aumoaencTsum ¢
rocyapcTBeHHbIMM (MYHMLMNAMNbHBIMKU) OpraHamm UM UHBIMU OpraH13auusaMu;

B) MpOCTOTa MOTEHUMAnbHOW KOPPYMNLUMOHHON CXeMbl, B YacTHOCTU Hebornbluoe 4YWUCro pPaboTHMKOB
opraHu3aLmm 1 BHELLHUX KOHTPAreHToB, y4acTue KOTOpbIX Heo6XoaMMOo A4St peanusaummn KoppyrnuMOHHON CXeMbl;



r) pacnpoCTpPaHEHHOCTb MOTEHUMANbHOM KOPPYNUMOHHOW CXeMbl, T.e. Hanuume wuHdopmaumm o
HEO4HOKPaTHOM MCMOJSIb30BaHUN KOPPYMLMOHHON CXEMbl B OpPraHM3aumnsx, OCYLLECTBISOWMNX aHanoru4Hble BUabI
OEeATENbHOCTU, B MHbIX OpraHn3auunsx;

4) OTCYTCTBME U HEIHEKTUBHOCTb MEXAHN3MOB BHYTPEHHErO KOHTPOMS B KPUTUYECKOW TOYUKE;
€) HegocTaTouYHasa pernaMmeHTaLms NpoLeccoB B KPUTUYECKON TOUKE.

B 3aBMCMMOCTU OT crneumduKkM aHanmanpyemMoro GusHec-npoLecca nepevyeHb KOppynuUMOreHHbIX hakTopoB
MOXeT ObITb [OMOMHEH, HanpuMep, TakMMm akTOpoM, Kak B3auMOOEWCTBME C rOCYAapCTBEHHbIM OpraHom,
crnyxallme KOTOpOro 4acTo NpusHaBanmcb BUHOBHbLIMW B COBEPLLEHUM KOPPYMLUMOHHBIX NpaBOHaPYLLEHWA.

9.4. CreneHb BbIPAXEHHOCTU KaXgoro KoppynuuoreHHoro daktopa pekoMeHOyeTCa OueHuTb C
NCMONb30BaHWEM KONMMYECTBEHHbIX MoKasaTenenh B 3aBMCMMOCTM OT HaNW4uUSA WU OTCYTCTBUSI OMNpederieHHbIX
NMPU3HAKOB LAHHOTO KOPPYNUMOreHHoro daktopa (Hanpumep, "OTCYyTCTBYET MNW NPUCYTCTBYET B HE3HAYUTEIBHON
cteneHun" - 1 6ann, "NpucyTCTBYET B ONpeaeneHHon ctenenn” - 2 6anna, "npucyTcTByeT B 3HAYUTENBHOW cTeneHn"
- 3 6anna). lNMpu aTom pekomeHayeTca pa3paboTaTb YeTKUE KPUTEPUU OLEHKM CTEMNEHU BbIPAXKEHHOCTU KaXOoro
KOPPYMNUMOreHHOro  aktopa C Yy4eToM Chneundukn [edATenbHOCTU  opraHusauun (Hanpumep, CTeneHb
BbIPAXXEHHOCTM pUcKa pacTeT NponopuUMOHANbHO KONMMYECTBY aHaNOrMYHbIX HapyLeHW B NPOLUNIOM WK Yncny
COTPYOHMKOB OpraHm3aumm, y4actme KOTopbix noTpebyetcsa ans peanvsauum KOppynUUOHHOW CXeMbl Ha MPaKTuKe).

NToroBasi cteneHb BbIPpaXXeHHOCTN KOoppynuMnOreHHbIX (i)aKTOpOB paccynTbiBaeTCA Kak CcymMmma OannbHbIX
OLEHOK CTeneHn Bblpa>XeHHOCTU KaXXa0oro KoppynumnoreHHoro cbaKTopa.

9.5. Tpu ucnonb3oBaHWM YMNPOLLEHHOW Mpoueaypbl BEpPOSTHOCTb peanu3auum KOpPYNUMOHHOIO pucka
OLEHMBaeTCs C MCnonb3oBaHWeM TpexbannbHoW wkanbl (Hanpumep, "Hu3kas", "cpegHss", "Bbicokas") u
onpeaenseTcsi MTOroBOW CTEMNEHbIO BbIPaXXEHHOCTU KOPPYNLMOreHHbIX (DakTopoB.

I'IpM 3TOM peKoMeHOyeTCA nNpuaepxmBatbCAd cregyrowmnx npnHUMUNOB:

- BEpPOATHOCTb peanusauun KOPPYMUMOHHOMO pucka cregyeT oOueHMBaTb Kak HU3KYH, €ecnvM Bce
KOppynumoreHHble akTopbl OTCYTCTBYIOT UNWN KpanHe He3HavmTenbHbl (MOny4Ynnm oueHky 1 6ann);

- BEPOATHOCTb peanu3auuy KOPPYMNLUMOHHOMO pucka CriedyeT Npu3HaTb BbICOKOW, ecrnu XxoTs Obl aBa
KOPPYMNLMOTEHHbIX (hakTopa MPUCYTCTBYIOT B 3HAYUTEMBHOW cTeneHu (monmyuunu oueHky 3 6anna) wnuv Bonee
MOJSIOBMHBI KOPPYNUMOreHHbIX (hakTOPOB NPUCYTCTBYIOT B ONpPeAeneHHON cTeneHn (MonyyYnnu oueHky 2 6anna).

9.6. MNpy Hannunm HeoBXOAMMbBIX PECypCOB OpraHu3aument MoryT NPUMEHATbCA U WHble, Bornee CroXHble,
MeTOoAbl OLIeHKN BEPOATHOCTM peanusauny KOppynuUOHHbBIX PUCKOB, Hanpumep MeTOA SKCMePTHbBIX OLLEHOK.

9.7. Hapsigy ¢ BepoATHOCTbIO peanu3aumy KOPPYMNLMOHHOIO pUCKa PEKOMEHAYETCS OLEHUTb BO3MOXHbIiA
Bpes (ywepb) oT peanusaummn KOPPYNLUUOHHOTO PUCKa B KPUTUHECKOWN TOYKE.

Mpu aTOM NpUOpPUTETHOE BHUMAHNE PEKOMEHAYETCS yAenuTb cneaylowmm Bugam spega (ywepba):
- Bpe[ XXU3HW U 300POBbLI0 IPaxaaH;
- Bpe/ HauuoHanbHol 6e3onacHocTy;

- MaTepuanbHbli yuwlepb opraHu3aumMuM, B TOM 4uCre yTpaTa WNM fopya akTMBOB OpraHusauuu,
HeobOCHOBaHHOE YBENMYEHME PacXOdOB Ha 3aKynky TOBapOB W YCryr, pacxodbl Ha NOArOTOBKY K CyaebHbIM
pasbupaTtenbcTBaM U cyaebHble M3aepXku, wrpadbl 3a KOPPYNUUOHHbIE NPaBOHapPYLUEHUS, ynylleHHas Bbiroaa,
3aTpaTtbl Ha BOCCTaHOBIEHME HaaMexallero nopsaka peanmsaumm 6usHec-npoLeccos;

- penyTauMoHHbIN yuwlepb opraHusauum, B TOM 4YWUCIe HeratvMBHble NyOGnukaumm B CpeacTtBax MaccOBOM
MHbopmaumm, pe3oHaHCHble cyaebHble pa3bupatenbCTBa, MHOMOYMCIIEHHbIE Xanobbl U NPETEeH3MM CO CTOPOHbI
rpakgaH u opraHvM3auun.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanusaumn KOPPYNUMOHHOIO pUCKa Takke MOXET ObiTb
KayeCcTBEHHON (Hanpumep, "He3HauuTenbHbIN", "cpegHuURn", "3HaYMTENbHBLIN") U KONMUYECTBEHHOW (pa3nnyHble
GannbHble WwKanbl).



Mpu nepBoHa4YanbHOM BHEOPEHMU OLLEHKM KOPPYMLMOHHBIX PUCKOB PEKOMEHAYETCA MCMONb30BaTb NPOCTLIE
(TpexbannbHbIe) WKanbl OLLEHKN.

9.9. B cnyyae ecnu peanusauusi KOPPYNUMOHHOTO pycka MOXET MOBIeYb BPEA KM3HU 1 300POBLI0 rpaXkaaH
n (unu) Bpen HaumoHanbHoOW 6e30NacHOCTM, TaKOM NOTEHUManbHbIA Bpea cnefyeT OueHMBaTb Kak 3HAYMTENbHbIN
(MakcumanbHas oLeHka no BblibpaHHON GannbHoW LwKane).

Mpy oueHKe BO3MOXHOIO MaTepuarnbHOro WM penyTauMoHHOro Bpeda OopraHusauuv crnepyet, B MEpBYIO
ovepefb, aHanu3npoBaTb, CNOCOOHO N NPUYNHEHME TaKoro Bpeaa caenaTb HEBO3MOXHbBIM BbINOMHEHWE Lenen un
3ajay opraHusaumm 1 NpMBECTM K MPUOCTAHOBKE ee AesaTenbHOCTU. B 3ToM crnyyae noTeHumanbHbI Bpea cnegyet
OLEeHVBaTb Kak 3Ha4yuTeNbHbIV (MakcMMarbHas oueHKa no BbibpaHHOW GannbHON WwKane).

B cnydyadax ecnun peanun3auna KOppynuuMoOHHOINoO puUCKa He npuBoAUT K NMPUOCTaHOBKE OeATEesIbHOCTU
opraHunsauunmn, pekoMeHayeTCcd OUueHUTb, BO3MOXHO JIM HACTYyMJieHUe Takux HeratuBHbIX nocneacTBun, Kak
BO3HUKHOBEHWNE CYLLEeCTBEHHbIX ﬂpeHﬂTCTBMVI npun peann3aunn otaesibHbIX KIto4eBbIX 6M3Hec-r|pou,eccos, nortepA
KOHKYPEHTHbIX nNpenmMmylecTtB Ha ONUTENbHbIN CPOK, MNpunyinHeHmne martepualibHOro yu.l,ep6a, cocTaBndawowero
3Ha4YNTEJIbHYIO 4acCTb OT o6op0Ta opraHusauun.

9.10. Mo pesynbTaTaM OLEHKM BEPOSATHOCTU peanu3aumMM U BO3MOXHOro yulepba oT peanusauuu
KOPPYMNLUMOHHBIX PUCKOB B LEMNSX pauMoHanbHOrO pacxo4oBaHUA PecypcoB LienecoobpasHbiM MOXeT cTaTb
BblOENeHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUM KOTOPbLIX Mepbl MO MUHUMMU3ALMUM KOPPYMLMUOHHBIX
PVCKOB [OJMKHbl OblTb peanu3oBaHbl B MepByld oyepedb. [Ons 3TOro KoppynuUOHHbIE PUCKM HeobxoaynMo
NPOpaHXMPOBaTb C TOYKM 3PEHNS UX 3HAYMMOCTM ANA OpraHvM3auum, rocyaapcTea u oblecTsa.

9.11. 3HauMMOCTb KOPPYMUUOHHBIX PUCKOB OMpeaensieTcs coyeTaHMeM pacCyMTaHHbIX paHee napameTpoB:
BEPOSATHOCTU peanu3auumn KOPpPYNUUOHHOrO pUcKa B KPUTUYECKOW Touke (BEPOSTHOCTb) M BO3MOXHOro Bpeda oT
ero peanusauum (Bpea).

Mpy 3TOM 3HAYMMOCTb PUCKA ECTb BEPOSITHOCTb, YMHOXEHHAs Ha Bpep.

9.12. PaH)KVIpOBaHVIe KOPPYNUUOHHbIX PUCKOB MO 3HAYMMOCTU MOXKET NpoBOAUTLCA C UCMNOJIb3OBAaHNEM KakK
KauyeCTBEHHbIX, TaK U KONMMYECTBEHHbIX NOKasaTenen.

OOHMM K13 BO3MOXHbIX CMOCOGOB TaKOro paHXnpoBaHUA ABNAeTCA WUCnosib3oBaHMe MaTpullbl OLEHKU

3HAa4YMMOCTU PUCKOB. anI 3TOM BCE PUCKM MO CTeneHn CBOEWN 3Ha4YNMMOCTU pa3nenAarnTca Ha KpUtudeckue,
CyluleCTBEHHbIE N HE3Ha4YUTEIIbHbIE. basoBbIn BapunaHT Takomn MaTpuubl NnpeacTtaBliieH B Tabnuue 1.

Tabnuua 1. MaTpuua OLeHKN 3Ha4YUMOCTU KOPPYMNLMOHHBIX PUCKOB

BeposaTHOCTb peanunsaumm KOppynUUOHHOIo pucka
Bbicokas CpeaHsis Huskas
MoTeH | BHaunTeNbHBIN Kputuyeckun puck | CywecTBEHHbIN pUCK HesHaunTenbHbIN
umanb puck
HbIN
Bpen | CpenHuit CyuwecTtBeHHbIN puck | CyllecTBeHHbIW pUcK Hes3HauyuTenbHbIN
puck
He3HaunTenbHbIN He3HaunTenbHbIN HesHauunTenbHbIN Hes3HauuTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYNLIMOHHBLIX PUCKOB

10.1. Ona kaxgow BbISIBIEHHOW KPUTUYECKOW TOYKM OOSKHbI OblTb onpeaeneHbl BO3MOXHbIE Mepbl MO
MWHUMM3ALUN COOTBETCTBYIOLLMX KOPPYMLUMOHHbIX puckoB. [pu aTtomMm Heobxoaumo xoTs Obl NpubnManTensHo
oueHUTb 0bbeM UHAHCOBBLIX 3aTpaT Ha peanu3auuio 3TUX Mep, a Takke KagpoBble U WHble pecypchbl,
HeobxoauMble 4515 NPOBEeAEHUS COOTBETCTBYHOLLUX MEPONPUATUIA.



10.2. B cnyyae Hanmuna HeobXxo4MMbIX PECYPCOB BO3MOXHO NPOBEAEHWE MEPONPUATUA N0 MUHUMU3ALUU
BCEX BbISIBNIEHHbIX PVCKOB.

B cny4dyae HeBO3MOXXHOCTU UIn 3KOHOMMYECKOM HeLl,eﬂeCOOGpaSHOCTVI OﬂHOBPEMEHHOVI peanun3aumn mep no
MUHMMM3aLNn BCeX BbIABIIEHHbIX KOPPYMNMUMOHHbLIX PUCKOB Heobxogumo, B nepByr o4vepenb, peann3oBaTtb Mepbl
no MUHUMKU3aAUNN KPUTUHECKUX U CYLLLECTBEHHbLIX KOPPYMNLUMNOHHbLIX PUCKOB.

10.3. Mpw onpegeneHun mMep MO MUHUMM3ALUM KOPPYMNUMOHHBIX PUCKOB PEKOMEHOYETCS MpUaepKunBaTbCs
crieayoLwmx NpVHLMMNOB:

- Kaxpgasi mepa [omkHa ObiTb cchopmynMpoBaHa KOHKPETHO, pabOTHUKM opraHv3auuv, BOBIEYEHHbIE B
npouecc ee peanu3aumu, JOSMKHbI NOHMMAaTb, B YeM OHa 3ak/to4aeTCsi, MOHNMATb XXenaTernbHbIN pe3ynbTaT U ero
CBSI3b C MMHMMM3aLNEN KOHKPETHOrO KOPPYMNLMOHHOIO pUCKa;

- AN KaXaou Mepbl A0MKeH ObiTb YCTAHOBMEH CPOK UMK NePUOANYHOCTL €€ peanvsaunu;
- NS Kakaon Mepbl foMmKeH ObITb onpeaeneH OTBETCTBEHHbIN 3a ee peanv3aumio;
- peanusaums Kaxxgon Mepbl 4oIMKHa ObITb NOATBEPXKAEHA AOKYMEHTAanNbHO;

- Ha CTaguu NNaHMpoBaHUs Mep MO MWHMMMU3aLUMW KOPPYMLUUOHHBLIX PUCKOB AOIMKHbI OblTb MpopaboTaHbl
MEXaHU3Mbl MOHUTOPUWHIa peanuaauum 3TUX Mep 1 oLeHKN UX 3PEEKTUBHOCTW.

10.4. BOo3MOXHble Mepbl MO MUHUMU3ALMN KOPPYMNLMOHHBIX PUCKOB BKIIOYAKT HECKOMBbKO OCHOBHbIX 6/10KOB:
1) OpraHusauus, pernameHTaumus 1 aBTomaTm3aums NpoLeccoB, B TOM YuCre:

- pgetanbHaa pernamMmeHtauuna 6|/|3Hec-npou,eccos B KPUTUYECKUX TOYKax (I'IOpFUJ,Ka M CpOKOB peanns3auuu,
AOOKyMEeHTaLlNOHHOIo obecrneyeHnsi, OTBETCTBEHHbIX J'WILI,), 3aKkpensieHne 4eTknx OCHOBaHW 1 KputepueB NpUHATUA
nobbIX peUJeHVIVI, BINEeKyLMNX KOHKYPEeHTHOEe pacnpenerieHne Bbiroabl (npemmymeCTBa), cBegeHne K MUHUMymy
AONCKPEUNOHHbIX NOJSTHOMOYUI pa6OTHVIKOB opraHusauuu;

- cBefeHvne K MUHUMYMY CUTYauuii, Mpu KOTOPbIX peLueHne NpuHumaeTcs paboTHUKOM eOMHOMMYHO Min Ha
OCHOBaHUM WHopMaLuun, NOAroTOBIIEHHON PabOTHMKOM €AMHOMNYHO, pasyMHOe paclumpeHue kpyra nuu, 6e3
yyacTus (cornacoBaHmne) KOTOPbIX HE MOXKET BObITb MPUHATO peLleHne o0 pacnpegeneHun Boiroabl (NpemmMyLecTsa);

- WCKIK4eHune CI/ITy&LI,I/IVI, npn KOTOpPbIX pa6OTHI/IK OopraHmnsaunm coBmMeLllaeT (*)yHKLI,VIVI no MCNOJIHEHUIO
peweHna n KOHTPOJIH 3a ero UCNoJIHeHNeM;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPMHUMAIOLWNX yrNpaBfeHYeckMe peLleHusl, HanpaBfeHHoe B TOM 4uUCne Ha BbiIBMNEHWE U yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtusaumsi OM3HEeC-MpoLecCOB W OTAEMbHbIX MNOANPOLECCOB (Hanpumep, AN 3aKyrnovHOW
0eATenbHOCTn MOoryTt ObITb BHegpeHbl TaKkue npouenypbl, Kak noArotoBKa 33Kyl‘|0'~|HOI7I OOKYMeHTaunm unm
TeXHU4YeCKNX yCJ'IOBI/Il7I C NOMOLbI OTAENbHbIX NMPOrpaMMHbIX Mo,qyneﬁ nyTemM 3anojiHeHnA onpeaerieHHbIX nonen
C KaKk MOXHO Oonee 4acTbiM BbIOOPOM 3HAYEeHWN U3 3aKPbITOrO NpeA3afaHHOro MnepedvHs, aBTomaTu3auus
MpoLIeCCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCIOBUIA U TEXHUYECKOrO MPEAnoXeHusl, co3gaHne eanHon 6asbl
3aKynok un 1.4.)

Mpv HanMuMM BO3MOXHOCTM MpuU paspaboTke COOTBETCTBYIOLLEro nporpamMmHoro obecrieveHust
LenecoobpasHo NpeaycMOTPeTb BCTPOEHHBI NOTMKO-pOpMaTHBIA KOHTPOSb M OrpaHUYUTENM, He NOo3BoNsoLne
coBepLLaTb AEWCTBUSA, HaNpaBneHHble Ha OpraHN3aLmMio KOPPYNUMOHHOIO NpaBoOHAaPYLLEHUS.

2) CoBepLLEHCTBOBAHUE KOHTPOSbHbIX U MOHUTOPWHIOBbLIX NpoLeayp, B TOM YUCHE:
- YacTuyHasi aBTOMaTuM3aumsi KOHTPONS: BBEAEHME B MHGOPMALUMOHHbIE CUCTEMbI, COMPOBOXAAOLLME
[eATenbHOCTb PabOTHWMKOB oOpraHM3auun, "MHOUKATOpPOB KOppynuuu', MO3BOMSAIOLWMX OnepaTMBHO nonyvaTb

CBeEHNSA 0 HanMyMn B paMkax peanunsauum GusHec-npoLecca npnsHakoB KOPPYMNLMOHHBIX NpaBoOHapYLLIEHW;

- CoBeplLleHCTBOBaAHME MeEeXaHU3MOB BbIABIIEHUA KOH(*)J'IVIKTa MHTEpeCcoB B OeATesIbHOCTU paGOTHVIKOB
opraHusaummn, B TOM 4Yucne nytem BHeOpeHuAa cneunanm3mpoBaHHOro nporpaMmmHoOro obecneyeHus,



no3BoJiAoLWero CcornocTtaBuUTb VIH(*)OpMaLI,I/II'O O poAacTBEeHHUKaxX paGOTHVIKOB C VIH(*)OpMaU,VIeIZ O CoOCTtaBe
yqpe,quTeneﬂ N opraHax ynpasJi€eHNA KOHTpareHToB N KOHKYPEHTOB OpraHun3auunun,;

- coBepLlleHCTBOBaAHME MEXaHU3MOB, NO3BOJIAKOLLNX pa6OTHVIKaM OopraHnsauunm csoeBpeMeHHO COOGLLI,MTb 0}
3aMe4€eHHbIX MMUN cnydaax BO3MOXHbIX KOPPYNUMOHHbIX HapyLueHvu7|, B TOM 4ucne O CUTyauuax, Korga B
npegnonaraemMble KOppynuMOHHbIE NpaBOHapPYyLUEHNA BOBI1€YEHbI UX PYKOBOOAUTENN;

- perynsipHbIi MOHUTOPUHT MHCPOPMALMN O BO3MOXHbIX KOPPYMLMOHHbIX NPaBOHAPYLUEHUSIX, COBEPLUEHHbIX
paboTHUKaMW opraHnsaunm, B TOM Yucre xanob v obpalleHuii rpaxkgaH u opraHusauuii, nybnukaumin B cpeacreax
MaccoBOM UHopmMaumn (Hanpumep, cosgaHne adhekTuBHoOM "ropsiien NuHUN");

- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpPOIlA 3a WUCNOJIHEHUEM pa6OTHVIKaMVI opraHunsauunmn
cBOUX 0653aHHOCTEN, C YH4ETOM BEPOATHbIX cnocoboB 06xoaa BHEOPEHHbIX npouenyp KOHTPOIA;

- COBEpLUEHCTBOBaHME Npoueayp BHYTPEHHero ByxranTepckoro U ¢pMHaHCOBOrO KOHTPOMS, B TOM uucre
npouenyp pacnpegeneHuss M NOCreaylowWwero UCMofb30BaHWs CPEACTB Ha MNpeAcTaBUTENbCKME pacxodbl, Ha
onnarty ycnyr TpeTbux nuL, (KOHCYNbTaHTOB, areHTOB, AUCTPUOLIOTEPOB 1 T.M.), HA GraroTBOPUTENbHbIE B3HOCHI U
B3HOCbI Ha MNONMMUTUYECKME Lenu u T.4.

3) NHdhopmaumoHHbie n obpasoBaTenbHbIE MEPONPUSATUS, B TOM YUCTIE:
- MHCPOPMUPOBAHME KOHTPAreHTOB OpraHM3aL MM 0 NOCNeACTBUSIX KOPPYMNLUUOHHBLIX NPaBOHaPYLLEHWIA;

- pasmelleHne wHdopmauMm 06 OTBETCTBEHHOCTM 3a KOPPYMNUWOHHbIE NPaBOHAPYLUEHUS B 34aHUSX
opraHusaumu 1 Ha odumumansHOM canTe opraHM3auuu;

- NpoBeAeHNEe METOAMYECKMX COBELLAHWUIA, CEMMHAPOB, KPYrMbIX CTOMOB, MO BOMpPOCaM NpPOTUBOAENCTBUS
KoppynumuM, B 0OcoBGeHHOCTU Aansi paboTHUKOB OpraHvM3auuM, 3aMeLlalrolWmx OOJBPKHOCTM, CBsi3aHHble C
KOPPYNLUOHHBLIMWU pUCKaMu;

- NoBbilWeHVe kBanudukaumnm paboTHUKOB OpraHuM3aunm, OTBETCTBEHHBLIX 3a NpeaynpexaeHne Koppynuuu,
no Bonpocam yrnpaBreHnst KOPPYNLUOHHBIMU PUCKAMMU.

11. OchopmrieHre, cornacoBaHue n yTBepxaeHe pesynbTaToB OLEHKM KOPPYNLMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OUEHKM KOPPYMUMOHHBIX PUCKOB ANSA KaX4oro PacCMOTPEHHOro HanpasreHus
aearenbHocTu (BusHec-npouecca) opraHu3auum cocTaBnsieTcs OOWMN nepeyveHb BbISIBIIEHHbIX KOPPYMLMOHHBIX
puckoB. CooTBeTCTBYHOLWan UHdopmauns npeacraensetcs B popme Peectpa (kapTbl) KOPPYMNLMOHHBLIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHaauni.

11.2. B kayecTBe MOSCHUTENbHbIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHBLIX PUCKOB peKoMeHayeTcs
NPUNOXNTb OTYET O MPOBELEHUN OLIEHKU KOPPYMNUMWOHHBIX PUCKOB, COAEPXallMn OeTanbHyl WHgopmauuo o6
NCNONb30BaHHbIX crnocobax cbopa HeobxoaMmonm MHgOopMaLMKM, pacyeTa OCHOBHbIX MokasaTtenen, o6ocHoBaHME
npeanaraembix Mep No MUHUMMU3ALUN MOEHTUMUUMPOBAHHBIX KOPPYMLMOHHBLIX PUCKOB, @ TakKe OTAEeNbHO -
dopmMan1M3oBaHHbIE ONMUCAHUS KOPPYMLMOHHBIX PUCKOB B KQXKAOW BbISIBIIEHHON KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHgauumn.

11.3. Ha ocHOBaHuUM pe3ynbTaTtoB aHanu3a KoppynuMOHHbIX pUCKOB chopmupyeTcs NepeveHb OOMmKHOCTEN B
opraHusauum, 3aMeLLeHne KOTOpbIX CBA3aHO C KOPPYNLUMOHHbIMY puckamu (n. 8.4 - 8.6 PekomeHaauui).

11.4. Ha ocHOBaHUM pe3ynbTaTOB OLEHKM KOPPYMNUMOHHBIX PUCKOB dopMupyeTca npoekt [lnaHa
MEpPONPUSATUA MO MUHUMWM3ALMN KOPPYMNUMOHHBIX PUCKOB B OpraHv3aumM B COOTBETCTBUM C Tabnvuen 3
PekomeHgauumn. Mpu dopmmpoBaHun ykasaHHOro npoekta lMnaHa cnegyeT yuuTbiBaTh, YTO OTAESbHbIE MeEpPbI MO
MUHUMU3aLNN KOPPYNLUOHHBLIX PUCKOB MOTYT NPUMEHATLCS CPa3y K HECKONBKUM KPUTUYECKUM TOYKaM.

MnaH meponpuaATUA MO MUHUMWU3ALMU KOPPYMLUMOHHBLIX PUCKOB B OpraHv3aumy MoXeT ObiTb BKIOYEH B
KayecTBe oTAeribHOW 4acTtu B [1naH npoTMBOL4ENCTBUSA KOpPPYNUUKM opraHusaumn. B aTom crnyvae nepBas 4acTb
lMnaHa NpoTMBOAENCTBUS KOPPYMNLUUM OpraHM3aumMm MOXeT COAepXaTb MeponpusaTus, 0653aHHOCTb MpoBeaeHus
KOTOpbIX MPSMO YCTaHOBIEHa AeNCTBYIOLMM 3aKOHOA4ATENbCTBOM A1 OpraHn3aLmnin Takoro Tuna, a BTopas YyacTb
- MfaH MepPONpPUATAA N0 MUHMMU3ALNK KOPPYNLUUOHHBIX PUCKOB B OpraHn3aLmu.



11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMLUMOHHbIX puUCkoB U [lepeyHsa [OmKHOCTEN B oOpraHmsaumu,
3aMeLleHne KOTOpbIX CBSA3aHO C KOPPYMUMOHHBIMU PUCKaMK, PEKOMEHAYEeTCH HanpaBUTb AfS O3HAKOMIIEHMS U
npeacTaBrneHns KOMMEHTapveB B noapas3fenieHvs opraHv3auny, OCYLLECTBASALWNE KOHTPOMbHbIE MeponpusaThs
NPUMEHNTENBHO K PACCMOTPEHHbIM HamnpaBneHusM AeATenbHOCTM U BusHec-npoueccam, B NPaBOBON
(topyanyeckun) genapTameHT OpraHusaumm, a Takke B KaK[oe CTPYKTYpHOe noapasfeneHue opraHusauum (B
YyacTu, KacaroLLencst 3TOro CTPYKTYPHOro noapasaenexus).

PekomeHayeTCcsi  yCTaHOBWUTb  KOHKPETHbIA  CPOK  MPEACTaBMEHMST  yKa3aHHbIMUM  CTPYKTYPHbLIMM
noapasgeneHnsiMn opraHm3auum 3amevaHuii, NpeanoxeHun M OONONHUTENbHOW MHOPMaLUUM B MUCbMEHHOM

copme.

11.6. MNpu Hannuum B opraHu3auum Kommccum no cobnogeHuto TpeboBaHU K CnykeOHOMY NOBEAEHUIO
paboTHMKOB OpraHM3auuun 1 yperynupoBaHuio KOHMNMKTa MHTepecoB NpoekTol PeecTtpa (kapTbl) KOPPYNLUOHHBIX
puckos, epeyHa OOMKHOCTEN B opraHv3aLuu, 3aMeLleHue KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMU pUCKaMU, U
MnaHa meponpuaTA N0 MUHUMMU3ALUN KOPPYMNUMUOHHbBIX PUCKOB B OpraHM3auun pekoMeHOyeTCcsl pacCMOTPETb Ha
3acegaHum Komuccumu.

11.7. CKOppeKkTMpOBaHHbIE C Y4eTOM 3aMeyvyaHUn W MpeanioKeHU CTPYKTYPHbIX noAapasaerneHui
opraHm3daumm npoekTbl Peectpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB W [lepeyHs [OMKHOCTEN B OpraHusauuu,
3aMelleHne KOTOPbIX CBSA3aHO C KOPPYMNUWOHHBIMW puckamu, a Takke npoekT [lnaHa meponpuatun no
MUHMMU3AUNN  KOPPYMNUMOHHBIX PUCKOB B OpraHvM3auMvM npeacTaBnsioTCA Ha YTBEPXKAEHWE PYKOBOAUTESO
opraHm3sauun.

Tabnuvua 2
PeecTp (kapTa) KOppynUMOHHbLIX PUCKOB OpraHv3auum
no coctosHuo Ha O4/MM/TTTT
HanpaBneHune | Kputudeckas KpaTkoe [omkHoCcTb Mepbl N0 MMHMMKU3AL MM PUCKOB
OeaTenbHoCTH To4ka onncaHue paboTHUKa, B KPUTMYECKOWN TOYKE
(6nsHec- BO3MOXXHOW JeATenbHOCTb
npouecc) KOPPYMUUOHHO KOTOPOro Peanuayemble | lNpegnaraemsl
1 cxembl cBsizaHa C e
KOPPYNLUMOHHbI
MU pUckamm
1 1. 1
2.
2.
Tabnvua 3

Mnax MepOFIpVIHTVIIZ Nno MUHMMU3aunn KOpPYNnUMOHHbIX PUCKOB

Ha .... rog
Meponpusatne | HanpaeneHue | Kputunyeckas Cpok OTBeTCcTBEHHDI | [TnaHupyembIn
no OeaTensHoCTH TO4Ka (nepyogmyHoCT n 3a pesynbTart
MUHUMM3aLUN (6nsHec- b) peanusauum | peanusauuto
KOPPYMNLUMOHHOT npouecc)
0 pucka
1 1 1 1
2 2
2 1. 3
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